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Mr. Cha-irrnan, Ladies and Gentlemen :-It is 
indeed an opportunity and a privilege to meet 
you all and to discuss for a short time a phase of 
social work that affects and should !nterest the 
whole community. I have been particula rly 
pleased to find in Vancouver so many people who 
are concerned about the welfare of the growing 
generation. It is truly a hopeful sign when t h e 
leaders of public thought take hold of social 
problems and endeavour to find tbe proper remedy 
for the wrongs that exist. 

I am to talk to you to-day more especially on 
the subject of youthful del inquency. We used 
to call it "crime," and oh, what crimes we have 
committed against children in the sacred name of 
justice! 'Ve have allowed boys and girls to be· 
brought up under the most baneful social condi­
tions and then when they give evidence of that 
wrong training, we have them arrested, impris­
oned and punished, without pity or remorse. 
Crime is always the indication of a social disease 
and if we are wise we will try to get at the 
underlying causes that lead men to violate the 
established laws of the country . In the case of 
children you will invariably find as a result of 

3 



sympathetic investigation that they are not, 
and cannot fairly be held responsible for 
the offences they commit. Vicious homes, 
drunkenness, . lack of moral instruction and 
example always have and always will produce a 
crop of delinquents and law-breakers, and if we 
wish to do the right thing by the child, as well as 
protect the state, we will rigidly insist on better 
care and instl'i:tction, or we will remove him to 
a cleaner and healthier environment. I can 
assure you from long experience that it would he 
just as intelligent to whip a sick hoy as it is to 
punish the lad who has committed a so-called 
crime. We should never confound the thoughtle' s 
impulses of youth with the criminal deliberation 
of adult years, nor should we entertain any idea 
of punishment or revenge in dealing with the 
youthful wrong-doer. 

The Lovable Bad Boy. 

I must confess to a good deal of love for the 
had boy. There is something about him that 
appeals irresistibly to me-perhaps it is the 
recollection of my own youth-hut whatever the 
cause I have always "felt impelled to take his part 
and lend him a helping hand. This I find is a 
feeling that is shared by many, even by the ladies. 
I suppose because we enjoy a spice of badness in 
the monotony of trying to he always good. And 
is it not true that often the worst and most 
troublesome boys make the best men, learning 
through their follies and the hard knocks of 
experienc~ to guide their lives into wise and useful 
channels. Some of you are living witnesses of 
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this fact. Gentlemen, may I ask of you, in the 
name of all that is good, to be patient with the 
bad boy, to win him over by kindly methods, and 
whatever you do, never to put him in a prison. 
Someone has said that "every time a boy goes to 
prison a citizen dies," and this I can affirm from 
many sad experiences to be literally true. 

Robbing a R eformatory. 

As you know, I have the general direc<tion and 
control of work for neglected and homeless child­
ren for the Government of Ontario, and in this 
position I have fortunately had many opportuni­
ties for practically helping and encouraging young 
people. This mo·rning a gentleman who is dooply 
interested in the boys of Vancouver asked me to 
tell you something of how we emptied the state 
reformatory in . Ontario . Some years ago I re­
ceived a telephone message from the warden of 
our Central Prison asking me to come out and 
see his kindergarten class. Two little fellows, one 
ten and the other eleven, had been convicted of 
crime and sentenced to five years each in the 
Reformatory. They had been brought by an 
officer to the Central Prison to await transfer, 
and were playing around the corridors eagerly 
absorbing a fatal knowledge of the criminal life. 
Well, I took charge of those two boys, and without 
consulting anybody placed them in farm homes, 
and from that day to this they have never seen 
the institution to which they were legally con­
signed. I waited with bated breath to see what 
"ould . happen, but no one showed the least con­
cern or even enquired as to what had become of 
the children. This encouraged me to try it again, 
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and in the following two years I successfully way­
laid or intercepted some forty boys , all under ,sen­
-tence to the Reformatory, and all spirited away to 
situations and foster homes before they had reached 
their legal destination. The Attorney-General one 
day asked me, "Look here, Kelso , where do you get 
the law for all this?" "Law," I replied , " there 
isn't any law that I know of, but don't you think 
it is the best thing for the boys?" He agreed 
that it was, and kindly consented to shut his eyes 
to what was going ort. It would be impossible 
to tell you the subsequent history of each boy, 
but you will be glad to hear that they are growing 
up as useful citizens instead of habitual criminals. 
One of the boys I sent to the proprietor of a 
country newspaper , and after seven years he is 
still there. I met this gentleman while on his 
vacation last summer, and he remarked, "That 
young fellow you sent me is getting out the paper 
in my absence, and is in complete charge of the 
establishment.'' 

The results of the Reformatory's work were far 
nom satisfactory. Boys went there as prisoners , 
they regarded themselves as the victims of a 
harsh and unjust system, and they were in no 

' mood to benefit by any instruction that might be 
given them. '!.'hey were banished from the world, 
and on the expiration of their term they were 
less fitted than ever to battle with an. adverse 
fate. '£he world had no use for jail-birds, and the 
only congenial companions were those who like 
themselves had been "cast as rubbish to the 
void. " Consequently at least half found their 
way again to prison and the penitentiary. In the 
hope of securing better results the Government 
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proposed to build a more modern institution in 
a central locality. There wer e at the time about 

. one hundred and fifty boys in the institution, and 
in view of the excellent showing of the forty boys 
already helped, I felt it my duty to do something 
for the lads serving sentence. With fear and 
trembling I offered to take charge of the whole 
number and get them situa.tions, but the proposi­
tion was declined with thanks as too dangerous. 

The Institution Emptied. 

The following year the offer was renewed and 
accepted, and I was given authority to do as I 
pleased with on\3 hundred and twenty-five boys 
from twelve to twenty years of age. Officials 
declared t hat to liberate those fellows would be to 
flood the country with criminals; but love and 
sympathy can conquer the hardest heart, and I 
determined that nothing would d eter me from 
taking advantage to the full of such an excellent 
opportunity of demonstrating the ultimate good­
ness of the human heart. Each boy was dealt 
with separately- they came in with sullen coun­
tenance and defiant manner ; they ended in tears 
and with a mighty purpose gripping their lives. 
One big fellow of eighteen was locked up in a 
basement cell. "No use talking to him," the 
warden said, " H e is the worst tempered f.ellow 
we ever had- would stick , a knife in you as quick 
as look at you- the penitentiary is t h e place for 
him." "Dear God," I murmured to myself, 
"V\Ihat an opportunity to test the power of love!" 
And turning round I said, " vVarden, if I can't 
influence t hat fellow for good, I'll g ive up t he · 
whole job ; take me to him right away." The 
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