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;;ear Sir : 

melton, ent., ..... ... ~~y.._ .. ~ .;.~.!?: .. . 

At a mee tino of t he Libra ry EO:lr d Ll"lci on 
!nay 5tn, t · e Council ' s l et t er advis ing t :le 19"-2 g£"'l t 
had been set at ' 3200 . ,,0 -Na s r eau a ne:. I "as i nstr'lcted 
t o pre a r e a st ;ltement sho.lin' t he exp e:1cit J r e 3 t o 
da te . u e r ewi t h I e l c l os e a stateme~L s etti'lZ out 
i n compariso '1 t he figures as submi tted to Counc il lith 
gross expenditure s t o date and de ~init e eX,:e'l s e s to te 
me t thi s year which in mo s t cas es is ac t ual. 

....... 193~ ... 

Pl ease be advi sed tn:lt a meetinc; of t he 
l~inance COmIni ttee has been call ed for Thursday , J une 
2nd . a t 8 . 4b P . ~ . at t he l i brary t o di scuss any po s s i bl e 
ret r enchmen1; s o tLa t t he committee ca , re,o!'t t v t he 
Board a t 9 P . M. the san.e eveni"" which is its regul ar 
me e t i ng . 

Your s trul y , 

Secret~ry-Tre surer . 
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SECRE';'ARY' S HE}OHT . 

Dur ing t he past year I have endeavor ed , 0 car ry out the dut ies 
Of ",r easurlt' , and also 3ecretary sat isfact or ily . I n do i ng so I 
fee l it. my du , y t o put fo r ward t he fol l owing sugge~,ions , and 
will g ive the ~30ard my reasons f or (Io i ng so : 

1. That a safe place be pr ov i ded to keep the r ecords 
of t he i bra r y , s uch as Annual :, eports t o t he Pr ovincial 
Go vernment ;Correspondencd , and .n.ccounts pt.. i d etc . 

2 . ~hat a loc ked bOX be placed on t he inside of t he 
:"ibr a r y doo r t o receive ~a il , and probabl y an adui tt ona l 
bOK fo r Magaz i ne s . 

~~ 
3. ';'hat an order~ be ~ allt ho rizi.ng t he pur c hase of 
-equipment, boo ks , or work t o be done a r ound tte libr ary . 

In r eglHd t o !fo . l. :l ef ore ' I became Secre t ary t he vi tal s tat ist i cs 
and r ecords of the libr ary we re no, ava i lable . Lr J . Ha s on , however 
very Ki ndly co - operated , and we now have t hose records i p our 
hands , bu t t hey are at pr esent ke pt a t my hone aLhirese . Invoices 
rec c i ved and "CCoClnt s paid for purc ha se s a r e a t pre sent l~ept in 
a cupboard i ll the basement , alld it \loul u so em advi sublo t ha t ,hese 
records shoal" 0.1"0 be kept sa fe y fo r f u ture r efe r ence Ihen 
rey.uireu , at least t lley "houl <l be kept fo r six year'J . 
InsurUilce documents cuveri ng Insurance on thi s bul1di llg , ure 5.1.80 
belllg kept at my ad<lre"s . 

J o . 2 . Uail pluced at pres ent ill our box a t the kost Office could 
be delivered t o th'lf llbra r y . Here it would seem to me desirable 
t hat t he ~ ecretary '_' r easurer receive al l ma i l , an d t hat t he 30ard 
decide upon its dts posal. ';'hi s box shoul d be kep t locked . (I.lagaz ines 
coul d bc by a rr!ingernen t deliver ed i ). the afternoon when t he 
l i brar y is open~ ) 

:10 . 3 . ';' he sugge3tion t ha t Co ()rder Form bo used :1;0 r all work done , 
no pur chases r:l"de "cems necessary , for it i s essential t ha t JIl[ th e 

Secr et ary and also ", reasurer fo r t he Board be able t o advis e t he 
Boa r d regarding the financial s itu"tion 8. t !iny moment . ':'he libr!l. r y ' s 
a ct i. v i tie" are gr owi ns so rap id l y t hat s ome r outine method wil l 
eventual ly f'or ce i tse l f upon us .1 specially i n regard to keepi ng 
accurat e reco rd s of pur chases made . ' 

To give the Board s ome f ew example s I mention t he foll owi ng : 

Jenkinson Utli tie s CO., di d s ome work t o the Humidifi er , and t he 
Board r ece i ve no re por t on sam e , even whe n bill was pre sented f or 
payment . "Nhe n t his pur cha se was mad e it wa s unde r s t ood no re pairs 
would be nece ssary . 
hepairs we r e made i n the Nur se' s r oom i n th e ba sem en t , and no 
a dvice was re ce ived of t h i s un t il bill wa s pr e sented for payment . 
Several Bo ok Publ isher s a dv ised me when I pr e s ented their cheques 

f Or fin{ll paymen t s , t ha t we s t i ll ... had a de bit balance out standi ng 
and due t o our pres~nt s ystem m was unable t o per sonally vermfy s"me 



- 2-

An account was also pa id a Mr. Ru t herfo rd ,1 eston , for work 
done , of whioh the Boa rd had nei t he r any knowl edge , or 
~planat ion why same was neoessar y. 

The abov e suggestion a r e submit t ed with the hope t ha t this 
Board wi ll appr ove suoh ohanges as wil l sa t isfaotorily 
pr ov ide for the r ecommendati on s r eferred to herein . 

L. 
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