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THE OUTLOOX ON
THE WAR.

# Britain still has the old clear brain
to plan, and the old strong arm
to strike.”

By ARTHUR CONAN DOYLE.

The Duke of Wellington, in one of those asute
philosophic asides which cropped up ocea-
sionally in his businesslike correspondence, re-
marked that a deep vein of madness ran
through the British character. The noun is
perhaps rather harsh, but our best friends
have found a marked eccentricity in our mental
processes. One of its most curious manifesta-
tions is a tendency to excessive and ill-timed
self-depreciation—not universal, for we have
our optimists and even our braggarts, but so
clamorous at times as to engage tha attention
of the whole world and to completely deceive
them as to our real situation and character.
The historian will find the phenomenon at all
ages of our chronicle, and I expect that the
original blue-skinned savage as he poled his
coracle along our creeks was already lament-
ing the degeneration of his stock. It has, how-
ever, grown upon us with the years, and surely
the most absurd sight of all ages is that of
Great Britain, during our generation, moaning
and sobbing over her own inefficiency

No better illustration of this national
tendency could be found than the contrast be-
tween the German and the British Press during
the last few months. If one were to take them
at their face value one would imagine to read
these articles that Germany was not only con-
fident of the future, but had in the past reason
to congratulate herself upon the results of her
efforts against Great Britain, whilst on the
British side one would %ather that there was
great despondency and that up to now we ha
no reason to be satisfied with snything which
we had done in the war. Yet in our heart of
hearts we are as certain of victory as that to-
morrow’s sun will come, and a dispassionata



survey will satisfy any student of history thay
no great war in which our eountrv has ever
been engaged has been marked in the same
space of time by such triumphant successes as
tgose of the last 14 months. Our troubles
have been those of our Allies. Our victories
have largely been our own.
What We Have Accomplished.

Consider what we have done in this short
space of time, and compare it with the open-
ing of any of our greater wars., Tuo our war
against the French Republic it was nearly two
years after its inception that Howe’s victory
gave us a gleam of success. In the great war
against Napoleon it was again two years before
“Frafalgar ended the fear of imminent invasion,

d 12 years of very varying fortunes before
we won through. low look at the work of
14 months. ~ We have annexed the whole great
German Colonial Empire with the exception of
East Africa and a district in the Cameroons.
Thanks to the splendid work of our Navy, we
have swept the German flag, both Imperial
and mercantile, off the face of the ecean. We
‘have completely sterilised her fleet. We have
repelled her serious submarine attack, and
played our game so skillull{ that the flux of
time shows us stronger, not weaker, in com-
parison. We have conquered South Mesopo-
tamia from the Turks. =~ We have com%lef.ely
repelled their attempted invasion of Egypt.
‘We have helped to save Paris. We have, with
French and Belgian assistance, but mainly by
our own' exertions, stopped the advance upon

oate the Belgian army. Finally, and greatest
-of all, we have raised an enormous voluntary
army, which is large enough to turn the scale
between the European forces! and we_have
converted ourselves .with wonderful adapta-
bility into the great factory and munition
store of the Allies. That is our story, and if
any man cannot see that it is a wonderful one
he is not merely pessimist but blind.

‘What have we to put on the other side of
the account? T am dealing for the moment
with Jarge results and not with details. Where
Eave we i@égled? lgn tlie whoh: world our most

evere critic could only point to one place—
the Dardanelles. ~ But have we lai]edpin the
Dardanelles? T believe that if . we should
never force the Straits the enterprise has none
the less been worth the undertaking. We
have lost 100,000. How many have the Turks
lost?  Certainly not less. %Ve have held up
a great body of their best troops, whe would
otherwise have been operating against us on
the Eﬁpﬁan and Mesoffotamian fronts, or in
the Caucasus against the Russians. Ian
Hamilton has taken the pressure off Maxwell
-on one side and Nixon on the other. But the
greaiest of all results from the Pardanelles
expedition is that it has_united us with
Russia as nothing else could Lave done. She
-cannot now say, as she might have said, that
‘we thought only of our own Ernpire. We have
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spent our blood and our ships in trying te
force the gates which close her in. When the
evisode remains a historical reminiscence, like
the passage of Duckworth in 1807, this great
result will still remain.

Value of the Dardanelles Expedition.

Again, one sequel which may prove to be of
vital importance may spring irom the Dar-
danelles. It is our operation there, and the
consequent danger to their ally, which have
drawn the Central Powers on to their southern
advance. The immediate result of this has
been to bring into the war the Serbians, who
for nearly a vear had been practically neutral,
and 60 to open up a new front which has to be
supplied by the Germans with men and muni-
tions It is tapping a fresh vein in a body
which is already slowly bleeding to death.
‘What have they to gain there? Putting aside
all megalomaniac visions of an advance upon
India, what is their practical goal? - Should
they overwhelm Serbia it will go to our hearts,
bv will make no difference in the war, since
Serbia has, as already remarked, been obliged
to rest upon her oar for many a month. What
next? uld they advance upon Constanti-
nople with a strong Allied force entrenched
unon their flank at Salonica? Would the Turks
really welcome an army’ of Bulgars and other
hereditary enemies marching into their capital
at the expense of their hereditary friends?
And if we assume everything and suppose
them at Constantinople, what then? How will
they cross the Egyptian Desert and meet the
quarter of a million whom we could line up
on the Suez Canal? What will it profit them
t0 be strong in Asia Minor by the time that
attrition has worn them down east and west,
and the ever thickening Allied lines are push-
ing inwards for Berlin? The more steadily one
gazes at these fantastic fears the more they
shred into mere phantoms of the imagination.
‘The gains -of e German expedition are
shadowy and distant. The losses are imme-
diate and obvious. And it is the Dardanelles
pressure which has drawn them forth.

But have we failed at the Dardanelles? It
is surely too early to say. Winston Churchill
has been criti~ized for saying that only a few
miles separated us from victory. Never was
criticism more carping and uninteligent.
‘What he said was the obvious fact, as true to-
day as then. Had he said a few weeks or even
months. the criticism would be.  intelligible.
But he -said miles, which is obviousl{] true.
What he meant to convey—and what he did
clearly convey—was that if we had a vigtory
we could not be robbed of the fruits of it, as
the Germans were robbed of their Paris, but
that the prize was in our hands the instant the
success -was_attained. . He did not underrate
the formidable task. Still less would anyone
do so now. But. we do not know the difficul-
ties of the enemy. We cannot tell what
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winkeni%g may occur or what change may
come. We are ready on land and sea, and it
is as true as ever that it is only a question
of one successful pounce, It is surely too
early to write off the Dardanelles loss and to
put it down as the ome single item which
should :g)pear upon the debit side of our ac-
count. But I repeat that if there is no forcing
of the Straits none the less the historian of the
future may very well find that the operations
have had far-reaching and fateful results.
Our Campaign in the West.

On the military side in our campaign of
France and Flanders great events have been
so close to us, and have confused us so with
their successive concussions that one has to

i some mental detach t in order to
get their proportion and their relation to each
other or to the permanent values of his-
tory. So far as the British campaign is con-
cerned, the following summary would in the
main be correct. 'he campsigln began by
defeats (honourable and inevitable, but none
the less defeats) at Mons (August 23) and Le
Cateau (August 26). This was followed by the
victory of the Marne (September 6-11), in which
the honours rest with our French Allies, and:
the drawn battle of the Aisne (September 13)
in which for the first time immobile lines were
formed, a confession of failure upon the part
of the”invaders. There followed the long-
drawn, scrambling action of La _Bassée
{October 12-31) in which no result was obtained,
and immobility ; wae again enforced. Simul-
taneously was fought the first battle of Y&\'e S
(October 20-November 13), in which the Ger-
mans were defeated with very heavy losses in
their repeated attempts to capture that city.
This brought the fighting of 1914 to an end,
save for the sharp fight of Festubert on
December 1921, where the British sustained a
reverse on the first day, which was equalised
by a successful counter-attack upon the second.

The campaign of 1915 began with a costlg
British victory at Neuve Chapelle upon Mare]
10, involying the permanen capture of the
village. There followed the local but intense
fighting of Hill 60, which ended in a complete
British victory at the time, though the gar-
rison was afterwards driven out by poison upon
May 5. Then came the second battle of Ypres,
from April 22 to May 24, one of the great battles
of history, in which the Germans failed again
in their main objective, to capture the town
and break the line, but did succeed in taking
four heavy guns and some prisoners from us,
besides %mnmg about two miles of ground
along a front of 20 miles. It must therefore
be fairly described as a German success.
Before this fight had ended a second battle
had broken out further down the line, the
Battle of Richebourg (May 9-24), which
by the bloody repulse of a British attack, but
ended by a considerable and permanent gain
of ground.  There followed the fighting round
Hooge, which continued with about equal for-

‘unes during the whole summer, the Germans
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‘having a marked success upon July 30-3L,
while the British worn distinet victories upon
June 15-16 ‘and August 9. Finally came
‘the Battle of Loos on September 25, which
can even now be hardly said to have finished,
but which has certainly been a British vie-
tory, involving gain of ground, prisoners and
guns.  Such in a bare epitome is our military
record up to date. It is to be remembered
that for the first six months the Germans had
a very marked .preponderance of numbers,
and that in the second half, when numbers
had been equalised, they had an even more
marked preponderance of guns and munitions.
By the splendid_exertions of the: Allies the
numbers in_the West are now.in our favour,
and the mupitions at least on an equality.
“What, then, may we not expect from the
future?
We Played Our Part.

Not only have we nothing to reproach our-
selves with and a very great deal upon which
to congratulate ourselves in the actual war,
but we have, as it seems to me, made remark-
ably few mistakes beforehand. Thanks to the
firmness of McKenna in the matter of the eight
great ships, and the driviu%power of Churchill
in the years immediately befote the war, our
Navy was ready, as it has never been before,
for a supreme struggle. ~Of the four army
corps which were the most that we have ever
thought of sending abroad two a half were in
time {oF the first clash and the others follawed
after. We played our part as we said we
would play 1t, and we won our game so far as
we can count the gains and losses between
Germanf' and ourselves. If McKenna and
Churchill Fut us in a strong position upon the
water, Haldane forged the weapon which was
to do such great service upon the land. The
British military machine, as we (and the Ger-
msusg know it, the splendid Territorial Army,
the Officers’ Training Corps (which has been
of such vital service), the conversion of the
Expeditionary ‘Force into a practical reality,
all sprang from his clear and far-seeing mind.

'hen one remembers his long defence of the
Territorials, the gibes to which he and they
were subjected, the ridicule with which his
assertion ‘was met that they would have time
after the outbreak of war to become good
troops before taking the field, and when one
sees how entirely his forecast has cen borne
out, one does not know which is the more
surprising, his foresight, or the ingratitude
and perverseness of so many of his_fellow-
countrymen. Future generations will, I think,
ook upon Lord Haldane as one of the saviours
of the country.

After the outbreak of war we have also been
extraordinarily fortunate in our leaders. M
one searched backwards throgh the glorious
files of British history one could not pick out
a man who was so fitted by nature and trai-
ing for the sln?erviswn of such a war as Lord
Kijtch is cold, th ical brain, his
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power of Lhinkins in the terms of the year
after next, his enduring, inflexible will-power,
s freedom from politics—all of these gualities
make him the ideal leader in such a war, A d
what a collaborator in Lloyd George, who sup-
plies exactly what the solgier lacks, the touch
with the democracy, the power « i the burning
word, the acquaintance with the practical con-
ditions of British life! With sucn men at
home, and with our-leaders on sea and land,
from Jellicoe and French downwards, we can
surely face the future with a light heart. Qur
troubles have' never really been o r own
Bave arisen from the fact that tae seoret pre-

atauvus ol the Central Powers have made

em for a limited time more powerful upon
land than their neighbours. The margiw of
strength which is wanted we have to supply.

y & miracle of organisation and national
spirit we shall be able to do so.

Unr
The worst of this unreasonable pessimistie-
criticism is that it takes the heart out of men
who are conscious of their own soou work,
and makes them feel as if good and bad were
alike. Also it depresses the gnblic an1 makes
them vaguely think that all is wrong when
nearly all is right. The conduct and handling
of the Navy have fortunately been largel~ im-
mune from the carpers, but take as an example
e continual reiteration of such a phrase as
“The muddling of the War Office.” The ex-
traordinary efficiency of our War Office has
been one of the surprises of the war. Was it
muddling when 'it sent the Expeditionary
Force abroad with such celerity and com-
with a i iat which all

have agreed to be unequalled, and with a
transport an‘l medical service which are the
envy of our Allies? We talk with appreciation
of the tenfold expansion of our Army, buf
Lord Kitchener does not do such things by the
wave of a wand. They are carried out by the
hard work and organising power of the' War
Office, which has expanded itself to tenfold
duties within a year. As to the munition
question, it is one which came as a surprise
to us, as to all the world, but it is notorious.
that there were economical and not administra-
tive reasons for the delay in the high explo-
sives. Free Trade has no doubt many advan-
tages, but it has its corresponding defects, and
if you deFend on other people for essentials
instead of prearranging their production in
your own land you are likely to have such a

crisis as we have successfully surmounted.
We take our history morning by morning,
and often the morning seems a dark one. It is
not thus that it is written hereafter. We see
every swirl and backwater, but the man of the
future will see only the main current of the
stream. ere -is no cause there for pes-
simisim, but rather q‘ond reason why we should
be on our knees thanking the Power that guides
our destiny for evident proof that Britain still
the old clear brain to.plan, and the ol ™
g arm to strike.




Copies of this pamphlet can be had, car-
riage paid, from the Publishers, 12, Salisbury
Square, X.C., at the following prices:—
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